
CERTIFICATE IV
PROJECT MANAGEMENT

S C O P E  T R A I N N G  A N D  C O N S U LTA N C Y 
C E RT I F I C AT E  I V  P R O J E C T M A N A G E M E N T 

COURSE DESCRIPTOR

The Certificate IV in Project Management has been 

designed inline with the PMBOK (Project 

Management Body of Knowledge) areas.  This 

holistic approach to project management develops 

the skills to enable the practical application of 

knowledge to all facets of projects across industry. 

COURSE AUDIENCE

This course has been specifically targeted to suit the 

needs of: aspiring and newly appointed  project 

managers, project team members, as well as current 

project managers wishing to formalise their skills.

COURSE DELIVERY

Classroom Delivery

3 x One Day workshops

6 Months to complete Assessments

Online Delivery

Minimum 1 Month – Maximum 6 Month Duration

Structured Activities

Project Assessment

Recognition of Prior Learning (RPL) *

Interview (meeting, phone or email)

Assessment of Portfolio/Experience

* If you feel that your current skills and experience 

meet the competency requirements and would like 

formal recognition the RPL process may be suitable. 
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C E RT I F I C AT E   I V
P R O J E C T M A N A G E M E N T

Entry Requirements

There are no minimum entry requirements for this course.

Units Covered

BSBPM401A - Apply Scope Management Techniques 

BSBPM402A - Apply Time Management Techniques 

BSBPM403A - Apply Cost Management Techniques 

BSBPM404A - Apply Quality Management Techniques 

BSBPM405A - Apply Human Resources Management Techniques

BSBPM406A - Apply Communications Management Techniques 

BSBPM407A - Apply Risk Management Techniques 

BSBPM408A - Apply Contract and Procurement Management Techniques

Nationally Recognised Qualif ication

As a Registered Training Organisation (RTO) Scope Training can issue 

nationally recognised Accredited Qualifications.
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