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COURSE DESCRIPTOR

The Diploma in Project Management has been 

specifically designed in consultation with industry to 

demonstrate the application of skills required by 

Project Managers and Leaders. 

COURSE AUDIENCE

This course has been specifically targeted to suit the 

needs of: Project Managers, Project Team Leaders, 

high level Project Team Members; those with the 

capacity to make project decision and achieve 

project goals.

COURSE DELIVERY

Classroom Delivery

3 or 4 x One Day workshops

6 Months to complete Assessments

Online Delivery

Minimum 1 Month – Maximum 6 Month Duration

Structured Activities

Project Portfolio

Recognition of Prior Learning (RPL) *

Interview (meeting, phone or email)

Assessment of Portfolio/Experience

* If you feel that your current skills and experience 

meet the competency requirements and would like 

formal recognition the RPL process may be suitable. 
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Entry Requirements

It is expected that students will either hold a Certifcate IV in Project 

Management and/or express industry experience through employment as a 

Project Manager. 

Units Covered

BSBPMG501A Manage application of project integrative processes

BSBPMG502A Manage project scope

BSBPMG503A Manage project time

BSBPMG504A Manage project costs

BSBPMG505A Manage project quality

BSBPMG506A Manage project human resources

BSBPMG507A Manage project communications

BSBPMG508A Manage project risk

BSBPMG509A Manage project procurement

Nationally Recognised Qualif ication

As a Registered Training Organisation (RTO) Scope Training issues 

Nationally Recognised Accredited Qualifications.
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